
10/27/20

1

Leading When the 
World is On Fire! 

Presented by Maximized Growth, LLC
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INFLUENCER!
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/ˈKRĪSIS/

A crisis is any event that is going to lead to an 

unstable and dangerous situation affecting an 

individual, group, community, or whole society.

AND

Crisis is an intense time of difficulty requiring a 

decision that will be a turning point.
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CRISIS IS 
QUITE 

COMMON

There are NO two good consecutive days in a leader's 

life, which means leaders should be familiar with rough 

times. 

A crisis is several consecutive bad days that you can't 

walk away from.
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5 Worst Economic Crises in the 
United States

THE CREDIT CRISIS OF 1772

THE GREAT DEPRESSION OF 
1929–39

THE ASIAN CRISIS OF 1997

THE FINANCIAL CRISIS OF 
2007–08THE OPEC OIL PRICE SHOCK 

OF 1973

Maximized Growth, LLC

6



10/27/20

3

THIS
TOO

SHALL
PASS
GET THE RIGHT FOCUS
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"EVERYTHING RISES AND 
FALLS ON LEADERSHIP." 

~ DR. JOHN C. MAXWELL
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During a crisis, bad leadership 
precipitates a faster fall while good 

leadership offers steadiness and 
perseverance!
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Who are the GREAT leaders that 
have stood out to you during times 

of crisis?
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TODAY'S FOCUS
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• "Clearly" Define the Crisis (Communication)

• Learn to Battle Distractions During a Crisis (Resilience)

• Solidify Character During a Crisis (Culture)

• Display R.E.A.L. Leadership in a Crisis (Move Forward)
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1
"CLEARLY" DEFINE THE CRISIS

(COMMUNICATION)
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The challenge for the leader is 
to stay strong and steady 
during the duration.

Maximized Growth, LLC

13

UNDERSTAND....

A team doesn't want a perfect 
leader...they want to see how 
well we handle imperfection!
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APPLICATION...

Think of ways that you as a 
leader will get helpful, accurate 
data and insight from trusted 
sources so you can clearly 
communicate to your team.
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2
LEARN TO BATTLE DISTRACTIONS

DURING A CRISIS
(RESILIENCE)
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Crisis is a distraction for a 
leader!
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DISTRACTIONS 
CAUSE LEADERS TO 
EXPERIENCE THREE 
THINGS:

Mind Wandering

Negative Thinking

Uncertain Anxiety
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MIND WANDERING...

Thinking about what could 
happen instead of focusing on 
what is happening.
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NEGATIVE THINKING...

Feeling as if everything that 
could go wrong is going wrong.
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UNCERTAIN ANXIETY...

Fear of the unknown which 
amplifies other fears.
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OVERCOMING 
ANXIETY

When leaders get distracted, they lose sight of reality,

lose touch with hope, and fall prey to anxiety, which in

turn, affects their people

Leaders must discipline themselves to stay focused in

times of crisis
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SOLIDIFY 
YOUR 

SUPPORT 
TEAM
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SOLIDIFY CHARACTER DURING A CRISIS

(CULTURE)
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Crisis shows what a leader is 
on the inside, and puts the 
leader's ability to adapt to 
shifting circumstances on 
display.
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We are NOT made in a crisis, 
we are revealed in a crisis!
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Our choices shape our 
character, and a crisis simply 
reveals the results of those 
choices.
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BEWARE OF 
LAPSING INTO 
COMPLAINING 

MODE
ADVERSITY UNMASKS A LEADER'S CHARACTER
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Leaders can learn to shift for 
the better, even in the midst of 
crisis!

For example....
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ROLL TIDE? 
WAR EAGLE?
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Alabama vs. Georgia
2018
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Alabama went into halftime of the national 
championship game trailing Georgia by 13 points, 

but a switch to Tua Tagovailoa, a true freshman, 
at quarterback proved prophetic as he led them 

to a shocking 26-23 victory in overtime, throwing 
a 41-yard pass to DeVonta Smith to seal the win.
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Adaptable leaders turn 
adversity into advantage.
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DISPLAY R.E.A.L. LEADERSHIP 

IN A CRISIS
(MOVE FORWARD)
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TRUTH...

People wants to see and 
connect with their leader 
when things are 
uncertain.
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LEADERS CAN 
AFFORD TO BE 
UNCERTAIN, BUT 
THEY CANNOT 
AFFORD TO BE 
UNCLEAR.

Show up early

Show up with clarity

Show up with hope
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SHOWING UP WITH HOPE...

Having the faith that, together with 
your team, you can make things 
better.
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Hope is an active virtue - -

It doesn't stand by, passively waiting 
for things to improve.
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Examples of REAL Leadership

RELATIONSHIPS
Staying in constant communication with 

team

EQUIPPING
Delegating responsibility and building other 

leaders

ATTITUDE
Being deliberate in thinking

LEADERSHIP
Aligning thinking and decision making with 

core values
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Where do you need to 
get fired up "more" in 
your leadership?

Battling Distractions

Developing Character

Displaying REAL Leadership
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WE'RE ALL DIFFERENT!!!
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LEADERSHIP IS INFLUENCE!
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CLEARLY DEFINE THE CRISIS

LEARN TO BATTLE DISTRACTIONS

SOLIDIFY YOUR CHARACTER 

DISPLAY R.E.A.L .  LEADERSHIP

REVIEW
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FOR 
INFORMATION ON 
LEADERSHIP 
TRAININGS + 
TEAM BUILDINGS

EMAIL ADDRESS
tasha@tashamscott.com

PHONE NUMBER
334 603 2046

@coachtashascott
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